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Trends and Change in Recruitment Difficulty

Jobs and Skills Australia’s Recruitment Experiences and Outlook Survey (REOS) measures the proportion of recruiting employers who reported having difficulty in filling their most recent vacancies, referred to as the ‘recruitment difficulty rate’. The recruitment difficulty rate is regarded as a core indicator of REOS and is published monthly as part of the Recruitment Insights Report. 
This spotlight provides an update on the recent trends in the recruitment difficulty rate and examines whether employers are finding recruitment more or less difficult than in the past.

Key findings:
Overall, recruitment difficulty continues to ease with 51% (in smoothed terms[footnoteRef:2]) of recruiting employers reporting difficulty in filling their vacancies in October 2024, down by 6 percentage points over the last 12 months. [2:  REOS smoothed data is presented in this report. Smoothed data is constructed monthly using a Henderson 13 term moving average. It removes the irregular month-to-month variability of original data and highlights underlying trends.
] 

Since the start of 2023, a larger proportion of recruiting employers who filled all their vacancies reported that recruiting for the same occupation as in their previous round had become ‘less difficult’ compared to those who reported ‘more difficult’. In October 2024, this figure was 29% (in smoothed terms) for those who stated ‘less difficult’, while it was 8% for those who found hiring ‘more difficult’.
In 2024 to date, employers who filled all their vacancies within 1 month were more likely to report recruitment being less difficult (33%) than more difficult (6%). By contrast, if it took longer than 1 month to fill their vacancies, employers were more likely to report higher difficulty (30%) than lower difficulty (13%).
While Lack of applicants is being mentioned less frequently as a reason for recruitment difficulty, Lack of suitable applicants remains the most cited reason over time.



Recent trends in recruitment difficulty
Consistent with the trend reported in the latest Recruitment Insights Report, the recruitment difficulty rate continues to ease nationally, gently declining over the year to October 2024 (Figure 1). In smoothed terms, 51% of recruiting employers reported difficulty in filling their most recent vacancies in October 2024. This represents a decrease of 6 percentage points over the last 12 months, although the pace of decline has been very slow over the last few months. Since September 2022 when difficulty peaked at 71%, recruitment difficulty has declined by 20 percentage points.
[bookmark: _Ref182573026]Figure 1: Recruitment difficulty rate (smoothed), Australia (Proportion of recruiting employers, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024

Disaggregated data continue to show recruitment difficulty maintaining the overall trends across all major groupings that were reported in the latest Recruitment Insights Report and May 2024 update to recruitment difficulty. Looking at the smoothed series over the 12 months to October 2024, the following trends were observed.
The overall decline in the recruitment difficulty rate has been driven by decreases in Victoria (by 14 percentage points over the year) and New South Wales (by 11 percentage points since October 2023) (Figure 2). In contrast, the rate for Queensland increased by 3 percentage points since October last year and is the highest of all states, at 60%.
A sharp reversal in the difficulty trend for Queensland and Victoria was observed in May 2024 where both states quickly began diverging from the national difficulty rate, with Queensland starting to increase and Victoria declining. New South Wales, on the other hand, continues to track closely with the national difficulty rate (Figure 2).
[bookmark: _Ref183522827]Figure 2: Recruitment difficulty rate (smoothed) by state (Proportion of recruiting employers, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024

Employers in rest of state areas experienced a higher difficulty rate (55%) compared with those in capital cities (48%), with both regions recording similar decreases over the last year (by 6 and 7 percentage points, respectively).
Recruitment difficulty continued to ease across most reported industries, although the difficulty rate for Construction increased by 2 percentage points to record the highest rate, at 60%. Employers in the Retail Trade industry experienced a decrease in their difficulty rate of 13 percentage points, to be 41% in October 2024.
Higher skilled occupations continue to have a higher difficulty rate (59% in October 2024) compared with lower skilled occupations (43%), although the annual decrease has been larger in higher skills occupations (down by 9 percentage points compared with 4 percentage points for the counterparts).
Technicians and Trades Workers and Professionals continue to experience the highest difficulty rates, although the former has experienced a notable decrease in their rate of 12 percentage points over the last year, albeit from a very high level (Figure 3). The largest decrease in difficulty rate was in Sales Workers, which fell by 17 percentage points to 34%, the lowest of all occupation groups.
Prior to the start of 2023, the difficulty rate for Professionals closely followed the national difficulty trend. However, since then the difficulty trend for Professionals has remained relatively flat while the national difficulty rate continues to ease. The trend in the difficulty rate for Technicians and Trade Workers as well as Sales Workers remains well behaved with the former remaining consistently above the national difficulty rate and the latter consistently below (Figure 3).
[bookmark: _Ref183523033]Figure 3: Recruitment difficulty rate (smoothed) by occupation (Proportion of recruiting employers, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024

The top reasons for recruitment difficulty in 2024 to date were Lack of suitable applicants (38%), followed by Undesirable working conditions (24%), Applicants lack experience (21%), Applicants lacked technical skills (17%), and a general Lack of applicants (15%) (Figure 4). These reasons, together with Location, have consistently been mentioned by employers as the main contributing factor to recruitment difficulty, however, the prevalence of each reason have shifted over the years. Lack of suitable applicants remained the most popular reasons for recruitment difficulty over the 4-year period. Meanwhile, employers citing Lack of applicants has consistently declined from the second to the fifth most mentioned response in 2024. This aligned well with a further softening in labour market activity reported in  the JSA latest labour market update. In contrast, the proportion of employers citing Undesirable working conditions has increased from the sixth most common response in 2021 to the second most common in 2023 and 2024 (Figure 4).
[bookmark: _Ref183428239]Figure 4: Main reasons for recruitment difficulty, Australia (Proportion of employers with recruitment difficulty, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024
Changes in the level of recruitment difficulty
Employers who filled all the vacancies in their most recent recruitment round were also asked if their difficulty was ‘more’, ‘less’ or ‘the same’ when compared with the previous time they recruited for that occupation[footnoteRef:3] (Figure 5). This follow-on question provides insights on how the difficulty levels faced by the businesses have changed over time.  [3:  Within the two years prior to being surveyed.] 

In October 2024, 29% of recruiting employers who filled their vacancies in recent recruitment rounds found it less difficult to recruit than last time, compared to 8% who found it more difficult[footnoteRef:4] (Figure 5). [4:  Compared with the previous time they recruited for that occupation.] 

Looking at the time series, between May 2022 and December 2022, it was more common for employers to find their recent recruitment becoming more difficult compared to their experience in the previous round. Since December 2022, the trend has flipped and the gap between the proportion of recruiting employers who filled all their vacancies in recent recruitment rounds reporting ‘less difficult’ and ‘more difficult’ has widened, with a higher proportion reporting ‘less difficult’ alongside a lower proportion reporting ‘more difficult’. This result reemphasises that while employers still find it difficult hiring, it has become relatively less difficult than when they last recruited.
[bookmark: _Ref182493361]Figure 5: Change in the recruitment difficulty level, Australia (Proportion of recruiting employers who filled all vacancies, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024

Expressing this result as a net change (i.e. proportion reporting more difficult minus those reporting less difficult) shows a strong correlation with the recruitment difficulty rate (Figure 6). The net change has been negative since the end of 2022, aligning with the recruitment difficulty rate slowly declining over that period.
In October 2024, the number of employers who cited recruitment being less difficult exceeded employers who reported recruitment being more difficult by 21 percentage points. This represents the largest net difference to date and highlights an increasing shift in the number of employers who are experiencing easing difficulty.
[bookmark: _Ref182495348]Figure 6: Recruitment difficulty rate and net change in difficulty, Australia (Proportion of recruiting employers who filled all vacancies, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024

This overall trend is also found across disaggregated data as mentioned in the earlier section. It is worth noting in Figure 6 that even though the overall recruitment difficulty rate is gradually decreasing alongside softening labour market conditions, there still remains employers who find it similarly difficult or more difficult to find staff than the previous time they recruited for that occupation.
Figure 7 below compares changes in difficulty level between employers who reported difficulties hiring and their counterparts. For those who found it difficult to fill their vacancies in their most recent recruitment round, 33% indicated that they experienced more difficulty than last time hiring for the same occupation. Meanwhile, for employers without difficulty hiring staff in their most recent recruitment round, they generally experienced less difficult recruitment (37%) or about the same as the previous recruitment round (61%).
[bookmark: _Ref183510873]Figure 7: Change in difficulty level by overall recruitment difficulty, Australia, January 2024 to October 2024 (Proportion of recruiting employers who filled all vacancies, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024
Level of difficulty by time taken to fill vacancies
A correlation was also observed between the time taken to fill vacancies and the change in difficulty level of recruitment rounds (Figure 8Figure 8). For calendar year 2024 to date, employers who filled their vacancies within 1 month were more likely to cite a less difficult recruitment round (33%) rather than being more difficult (6%). By contrast, employers who took longer than 1 month to fill their vacancies cited it was more difficult to recruit (30%) rather than less difficult (13%).
[bookmark: _Ref182616390]Figure 8: Change in difficulty level by time taken to fill vacancy, Australia, January 2024 to October 2024 (Proportion of recruiting employers who filled all vacancies, %)

Source: Jobs and Skills Australia, Recruitment Experience and Outlook Survey, October 2024



REOS Background and Notes
Jobs and Skills Australia conducts the Recruitment Experiences and Outlook Survey (REOS), a telephone administered survey of around 1,000 employers each month. While the results are indicative of recruitment activity, they may be subject to seasonal factors and other volatility and should therefore be used with a degree of caution. In addition, the survey is targeted towards employers with 5 or more employees and excludes many government organisations. More detail is available at https://www.jobsandskills.gov.au/work/reos-survey-methodology. REOS data are published on the Jobs and Skills website at: https://www.jobsandskills.gov.au/work/recruitment-experiences-and-outlook-survey
Data in this release should be referenced as: Jobs and Skills Australia, Trends and Change in Recruitment Difficulty, December 2024
Technical notes
The REOS is a telephone administered survey with the business owner or other person in the business responsible for recruitment. All figures presented in this report have been weighted by location and workplace size, according to the Australian Bureau of Statistics Counts of Australian Businesses, including Entries and Exits (June 2018 to June 2022) publication. The weighted figures are intended to create nationally representative results by correcting for the oversampling of smaller regions compared with larger regions.
Data collected in the survey have been coded and reported according to the following ABS classifications:
• Industry is defined by the Australian and New Zealand Standard Industrial Classification (ANZSIC), 2006, Version 2.0.
• Occupation is defined by the Australian and New Zealand Standard Classification of Occupations (ANZSCO), 2022.
• Capital City and Rest of State areas are defined by the Australian Statistical Geography Standard (ASGS): Volume 1 - Main Structure and Greater Capital City Statistical Areas, July 2021.
Recent REOS releases
The Jobs and Skills Australia website includes:
The October 2024 monthly REOS report, including a more detailed excel datafile. The datafile includes both the monthly results as well as the quarterly series. The quarterly estimates are aggregated results for the 3 months within each quarter.
REOS Spotlight series features analysis on topics of interest not covered in the regular monthly. Recent spotlight releases cover topics on the construction industry, recruitment patterns across Australia’s regions, recruitment difficulty, employers’ experiences with staff retention, and experiences of employers recruiting for apprentices.

For queries, contact: REOS@jobsandskills.gov.au
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National difficulty rate	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.4512231410623771	0.43629356134058056	0.42370369184082329	0.41100878045790573	0.40187347637161519	0.40637353071837995	0.43016253503373025	0.46289282204462978	0.48957552159964413	0.50564150507378769	0.51594796706798851	0.52498695674681595	0.53295137177271279	0.54226295397501079	0.55737558412415122	0.57501939702424665	0.59330385912404826	0.61353769234173472	0.63247998030927999	0.65077272102426276	0.66870808425786599	0.6837469550137828	0.69594210343487684	0.70440401191958013	0.70858149558730288	0.70542643565770102	0.69475722508836169	0.67537949355786953	0.65109446492921264	0.63304434154835487	0.62794732762720873	0.63016049916119488	0.63387681649356187	0.63459714177982063	0.62772206022217869	0.61382504564215246	0.59791569399573763	0.58347708647979979	0.57044917348006219	0.55775749150810661	0.54543486348986836	0.53526944258902998	0.53073756376010695	0.53036383343567206	0.53007646423415766	0.52702566102680082	0.52114503019879355	0.51463195416333385	0.50996694036027745	0.507847570513695	0.50564417809920836	Professionals	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.42157582804748123	0.41281510465266902	0.40377423411012031	0.39953060252184386	0.40482710443975173	0.42339841864377176	0.45289020481050857	0.47666407058411769	0.4885925447243174	0.49114737450343471	0.4990822042162949	0.51641996413696545	0.53535026937885211	0.54885933483820148	0.56253271661693405	0.57494988576053285	0.59066228097320872	0.611311753642936	0.64261267012752454	0.67527578680687927	0.70321017487291082	0.71351198446456299	0.71755517588704554	0.71684088994477158	0.71329153412524227	0.7033666190923834	0.68994032966162799	0.66538668316030003	0.63848547779023079	0.62292426625876374	0.63083353433465794	0.64751699340476865	0.66504111305558633	0.67772074965214835	0.68633125106244086	0.68982310897211008	0.68898575102342763	0.68129780994701084	0.66685702779670342	0.65119758519274018	0.63732457117828967	0.62645541488582734	0.62309555788338999	0.62719364457995985	0.63211275873076589	0.63496661769546436	0.63654453789787246	0.6395476005841596	0.64477445152052359	0.65027638548709366	0.65414219770250059	Sales Workers	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.3507983392374317	0.3368073949555086	0.32148611787790127	0.30041518550369162	0.27276766727485247	0.24962761574586081	0.24555562720723428	0.26238002807130412	0.28500834324922353	0.30248112518444864	0.31913171488540726	0.33826460724505231	0.35847426870032501	0.37656916869091733	0.3950747534343842	0.41239763305743699	0.42652713905555162	0.44635820982658159	0.48330279954694411	0.53904263437283872	0.59989760054739338	0.64188395426820333	0.66381810173729605	0.66837975738308153	0.6551992334665383	0.62394897267616367	0.58028104655397206	0.52871511072671173	0.48344999271669153	0.46383141205791067	0.47127715531043141	0.48565406323476717	0.48933210230843044	0.49306384898700345	0.49991922240232239	0.50367016497825701	0.50805806238494589	0.5115385236536969	0.50938759100980546	0.50349539878763816	0.49313906923741302	0.48021353140132012	0.46865804359640523	0.45446638328611061	0.43273394479589861	0.40346980825395867	0.37460588932628158	0.35660691775622189	0.3463844859741676	0.34277473625405719	0.34242261115090455	Technicians and Trades Workers	44044	44075	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	44470	44501	44531	44562	44593	44621	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.62628189899411579	0.6082890119677965	0.59218926741608435	0.57439452621726861	0.55801299558150674	0.55757085251906802	0.57732561997529785	0.60581518726553052	0.63250512575164686	0.65428757371037671	0.67238120616771824	0.6869141823718512	0.6931263378296959	0.69374246655717697	0.69416561533191834	0.69279452682621656	0.69159107160626099	0.69945124722438445	0.71840473919931647	0.74617572285689393	0.769318446802008	0.78569975236494016	0.80114726163167638	0.81634222270306245	0.83269714458640409	0.84317565783508908	0.83876217854669899	0.81517126426333186	0.7768866340139855	0.74499620289950474	0.73333629711967174	0.74029353875791981	0.75627510347228888	0.77070841644584509	0.77698725794341383	0.77487219294269927	0.76559855375729391	0.75384196366329403	0.74397726047927482	0.73284994049595464	0.71978197158196289	0.71096539364793121	0.71078647252777938	0.71953143908543571	0.7281546834431426	0.72839766398900019	0.71400000517217033	0.68722985851480844	0.66129057849373796	0.64125129977469641	0.62405617745313713	



Lack of suitable applicants	2021	2022	2023	2024 to date	0.44	0.28000000000000003	0.32	0.38	Undesirable working conditions	2021	2022	2023	2024 to date	0.08	0.19	0.26	0.24	Applicants lack experience	2021	2022	2023	2024 to date	0.11	0.09	0.13	0.21	Applicants lacked technical skills	2021	2022	2023	2024 to date	0.15	0.12	0.18	0.17	Lack of applicants	2021	2022	2023	2024 to date	0.4	0.36	0.23	0.15	Location	2021	2022	2023	2024 to date	0.1	0.09	0.11	0.11	



Less difficult (smoothed)	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.17054882925607873	0.18103398348257863	0.19140676045368185	0.20159243691643999	0.21276063952304997	0.23256117163670639	0.26420987318620098	0.30637045505761074	0.34337650426605648	0.3561470078935256	0.35086744393559144	0.34386535411101388	0.33842169787712684	0.33201508836569937	0.32348899636320588	0.31287158331541232	0.30081204073324286	0.2880247143625726	0.28144247525915728	0.28054513453860369	0.28646800238316239	0.29366395179975618	0.29001470760772613	0.27747333285028503	0.26644113617038406	0.26346887986614581	0.26728653270901065	0.27433825434977144	0.28190485305300927	0.28615077945617706	More difficult (smoothed)	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.37859004926561979	0.38114358577346263	0.38068682044820296	0.3766006598484582	0.36707816338241922	0.34881089264598547	0.32038357828841107	0.28638261727211001	0.26108531503299554	0.25128789379413963	0.25374108875096191	0.25565329960557459	0.24994189872852104	0.23499012953645754	0.21498810712962069	0.19638553696866717	0.18258592424629774	0.17093841522081429	0.15784966478146217	0.14336510327052707	0.12837750211911178	0.11967085122905217	0.12295367569817012	0.13392342935384466	0.14353377174810517	0.1433406932730458	0.13125289595256331	0.11376285857783434	9.6661743296134292E-2	7.9497896006258895E-2	



Net change in difficulty (RHS)	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.21	0.21	0.2	0.19	0.18	0.15	0.12	0.06	-0.02	-0.08	-0.1	-0.1	-0.09	-0.09	-0.1	-0.11	-0.12	-0.12	-0.12	-0.12	-0.14000000000000001	-0.16	-0.17	-0.17	-0.14000000000000001	-0.12	-0.12	-0.14000000000000001	-0.16	-0.19	-0.21	Recruitment difficulty rate (smoothed)(LHS)	44652	44682	44713	44743	44774	44805	44835	44866	44896	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	45292	45323	45352	45383	45413	45444	45474	45505	45536	45566	0.66870808425786599	0.6837469550137828	0.69594210343487684	0.70440401191958013	0.70858149558730288	0.70542643565770102	0.69475722508836169	0.67537949355786953	0.65109446492921264	0.63304434154835487	0.62794732762720873	0.63016049916119488	0.63387681649356187	0.63459714177982063	0.62772206022217869	0.61382504564215246	0.59791569399573763	0.58347708647979979	0.57044917348006219	0.55775749150810661	0.54543486348986836	0.53526944258902998	0.53073756376010695	0.53036383343567206	0.53007646423415766	0.52702566102680082	0.52114503019879355	0.51463195416333385	0.50996694036027745	0.507847570513695	0.50564417809920836	
Recruitment difficulty rate (%)


Net change in difficulty (percentage points)




Less difficult	
Not difficult filling vacancies	Difficult filling vacancies	0.37	0.08	About the same	
Not difficult filling vacancies	Difficult filling vacancies	0.61	0.57999999999999996	More difficult	

Not difficult filling vacancies	Difficult filling vacancies	0.02	0.33	


Less difficult	
Filled within 1 month	Filled 1 month or more	0.33	0.13	About the same	
Filled within 1 month	Filled 1 month or more	0.61	0.56999999999999995	More difficult	
Filled within 1 month	Filled 1 month or more	0.06	0.3	
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